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Effective Complex Project Management 

Slides for Academic Course Instruction or Professional Training 

The PowerPoint Instructional Slide Deck offered by Robert K. Wysocki, project management guru, and 

bestselling author of 24 books, is based on and closely follows the material presented in his latest book 

entitled: Effective Complex Project Management: An Adaptive Agile Framework for Delivering Business 

Value.  

As a trainer, consultant and academic educator for more than 25 years, Dr. Wysocki has developed and 

customized more than 20 project management courses and trained over 10,000 senior project managers 

worldwide.  The instructional material provided as a supplement to his book is a portion of what the author 

uses to teach his students complex project management. 

Academic professors and instructors that adopt Dr. Wysocki’s book, Effective Complex Project Management 

as required reading for their courses are able to obtain this valuable instructional slide deck free of charge.  

For more information, please contact J. Ross Publishing at customerservice@jrosspub.com).  Trainers, 

consultants and practitioners can purchase these valuable instructional slides and other supplemental 

materials included in the downloadable product, Effective Complex Project Management Instructional 

Materials for $30.00.   

These slides are not meant to be simply read in a lecture-style format. They have been designed to serve as 

mental triggers to help facilitate course instruction.  It will be necessary to read and familiarize yourself 

with the detailed content presented in the author’s book. Although you can use these slides as is, you may 

also modify them to fit your course outline and your style. 

There are several individual and team exercises included that can be used for class assignments and class 

discussion keeping students/attendees engaged and further enhancing comprehension. These exercises are 

practical and apply the concepts presented in the book.  

For professional training, it is recommended that the author’s book be included in the price of the course 

and be made available to attendees prior to the scheduled date of the course. Special discount terms are 

available for volume purchases made directly through the publisher. (For more information, please contact 

J. Ross Publishing by sending an email to salesandmarketing@jrosspub.com.) 

 This 234-slide presentation, together with the book, provides professors, instructors and trainers all that’s 

needed to develop and conduct a state-of-the-art course on complex project management.  

The author would appreciate learning your opinions, ideas or suggestions pertaining to this course material 

and can be reached at rkw@eiicorp.com.  
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